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Mike Ruffin Retires  

•

•

•

•



Wendell Davis Named                          
County Manager  

•

•

•

www.dconc.gov 



Lee Worsley Serves as                       
Interim Manager  



Leadership Changes 

Marrow, Chief Information Officer Kirkwood, Director of EMS 



Special Honors  
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County Attorney Lowell Siler named 
County Attorney of the Year by the North 
Carolina County Attorney’s Association.   

 



Library Director Tammy Baggett received the North Carolina Library 
Association's Roundtable for Ethnic Minority Concerns Roadbuilders’ Award 

for Public Librarianship. 
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Public Health Director Gayle Harris 
received the prestigious Ham 

Stevens Award from the North 
Carolina Association of Local 

Health Directors.   



North Carolina collection Librarian Lynn Richardson was inducted into the 
Historical Society of North Carolina.    



 

Emergency Management’s Mark Schell 
received the Durham Police Department’s 
Community Service Medal.  
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NEW FACILITIES, NEW SERVICES 



Durham County Courthouse 

Changing the 
Landscape of 

downtown 
Durham.  
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Durham County Courthouse 

March 10, 2013 
Official Dedication Ceremony 
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Former County Manager Ruffin and Mayor Bell Prepare for 
Courthouse Dedication. 
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Congressman G.K. Butterfield and Representative Mickey 
Michaux Attend Dedication of the New Courthouse. 
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Visitors Take in the Beauty of the New Courthouse. 
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Visitors Enjoy Wall of History  
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Sheriff Andrews and Clerk Archie Smith Make Remarks at 
Grand Opening Ceremony. 



Durham County Health and  
Human Services Building  

 

County Human 
Services now 

under one roof.  
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300,000 sq. ft. 
facility built 

using 
sustainability 

principles.    





 

Formal dedication and 
ribbon cutting  held 

Nov.16,2013.  



 

300,000 sq. ft. facility 
built using sustainability 

principles.    



ECONOMIC DEVELOPMENT 
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GROWING THE ECONOMY 

Approved up to $1mil 
economic 

development incentive  
forPurdue Pharma 

Manufacturing to build 
plant in Treyburn and 

create 100 jobs. 

AW North Carolina 
awarded $900,000 
to expand & create 

56 new jobs 

$400,000 grant for 
Concord Hospitality 

to preserve 
McPherson Hospital 

facade 

Agreed to $400,000 
economic 

development incentive 
for bioMerieux to 

retain and create jobs 
inTreyburn 

Syngenta Biotehnology 
receives incentive for 
$375,000 to support 
expansion creating 

100-200 jobs. 

GE Aviation 
received $200,000 
to expand and hire 

50 new workers 

Creating Jobs for 
Residents  



Human Services Collaboratives  
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• Received first State Accreditation from the NC 
Public Health Accreditation Board. 

 
Public Health Experiences a 

Phenomenal Year 
 

• Celebrated 100 years with year-long         
centennial celebration   

 

 



 
County awards $50,000 to Lincoln Community HealthCare 

Foundation to help purchase services, products and 
equipment to help serve residents unserved of underserved.  
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Department of Social Services 
Overcomes Challenges 

Nearly 500 DSS employees move to the new 
County Health and Human Services Building   





Department of Social Services 
Faces Overcomes Challenges 

 

Implementation of software-based NC FAST 
Program, used to manage the County’s food 
stamp program, presents issues.  
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To minimize the stress caused by 
the NC FAST software issues, 
Durham County DSS employees 
work overtime to reduce         
soaring numbers of                                      
backlogged  for                                  
applications for the 
Supplemental Nutritional 
Assistance Program (SNAP). 



The 2013 federal     
  government shutdown        
     impacts services and     
        resources for many  
         of Durham’s  
          vulnerable  



Department of Social Services 
Overcomes  Challenges 

 

• Durham County DSS services take a direct hit 
during federal government shutdown.  

 

– Childcare subsidies impacting 2,200 children 

– Work First 

– Meals on Wheels 
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DSS’ Director 
Michael Becketts 
asks the Durham 
BOCC for $235,000 
to fill in gap to 
cover one month of 
these services.   

  

Department of Social Services 
Overcomes  Challenges 



Duke University Health System gifts DSS  
$25,000  to help support food and  
nutrition services emergency fund. 
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Strategic Plan Update 



 
Our Vision 

 

“A thriving, vibrant, diverse community with 
abundant opportunity for all residents to live, 

work, learn, play and grow.” 



Durham County Strategic Plan 

• Plans to expand the 
Durham City-County 
YouthWork Internship 
Program 

 
• City and County partner 

to develop joint economic 
development strategy 
focused on helping 
residents find and 
maintain jobs. 

 
• County developing 

strategy to fight 
homelessness and 
poverty. 
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GOAL 1 



 

County develops plans to expand the 
Durham City-County YouthWork 
Internship Program. 



 

County working to develop 
strategies to fight 
homelessness and poverty. 
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Durham County Strategic Plan 
• The 2013 Durham Play 

Streets events promoting 
exercise and healthy living 
were a success 

• Durham County 
Department of Public 
Health launch A Healthier 
Durham website giving 
residents a unique option 
to track their healthy 
lifestyle.  

• The Veggie Van continues 
to offer boxes of fresh, 
locally grown fruits and 
vegetables to people in 
Durham improves food 
access in our urban core. GOAL 2 
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The 2013 
Durham Play     

•Streets events 
promoting    
exercise and 
healthy living     
were a success 
 



     



     



The Veggie Van 
continues to offer 
boxes of fresh, locally 
grown fruits and 
vegetables to people 
in Durham. 
 



Veggie Van initiative 
helps to improve 
food access in our 
urban core. 
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Durham County Department of Public Health launched  
the A Healthier Durham website giving residents a unique 

option to track their healthy lifestyle.  
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New online tool helps 
participants track their 
improving healthy lifestyles.  
 



Durham County Strategic Plan 

 
• Focusing heavily on 

Durham Public Schools 
students, county and local 
partners train about 4,000 
public on Bystander 
“Hands Only” CPR  

 
• In 2014-2015, the Safe 

and Secure strategic plan 
goal will focus on 
expanding specialty 
courts and improving 
allocation of criminal 
justice resources 
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GOAL 3 
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Durham County Strategic Plan 

 
• New Charge Ahead 

Durham initiative invites 
participants to take steps 
to protect the 
environment and save 
money. 

• Upper Sandy Creek 
watershed restoration 
project, improving water 
quality and the entire 
watershed, is nearly 
complete.  

GOAL 4 



ChargeAheadDurham.org 
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Bike the American Tobacco Trail 



Pick up garbage 
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Unplug items in your home 
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ChargeAheadDurham.org 
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Sandy Creek Watershed Project 



Durham County Strategic Plan 
 

• County implements 
internal Leadership 
Academy to teach 
County’s core values. 
 

• Employees help to 
complete second Habitat 
for Humanity Build 
project.  

 
• RAIDS online program 

implemented to help 
protect the public and 
increase access to the 
Durham Sheriff’s Office. 
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GOAL 5 



 
Our Values 

 

Accountability 
Commitment 

Exceptional Customer Service 
Integrity 

Teamwork and Collaboration 



Habitat for Humanity                            
Joint Initiative  
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RAIDS 



 

C.H.O.I.C.E.S. Program 



 





Tackling Poverty 
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ACCOMODATION 



A TALE OF TWO CITIES 
 

“It was the best of 
times; it was the 
worst of times.” 



“Reduce Poverty in our City, 
Neighborhood-by-Neighborhood, and 

Year-by-Year starting in 2014” 
~ Durham Mayor Bill Bell 



My Brother’s Keeper Initiative  



 
A Call to Action  

 
Chairman Michael Page                                                             
announces an upcoming   
summit to bring   
together ideas to 
help young men of  
color. 
 
 



Addressing Barriers Preventing 
Economic Self-Sufficiency 

• Low Educational Attainment 

• Poverty 

• Economic Vulnerability 

• Unemployment 

• Lack of Job Skills 



Keeping a Laser Focus on the 
Durham Community  



Keeping a Laser Focus on the 
Durham Community  



Keeping a Laser Focus on the 
Durham Community  
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TOTAL ENGAGEMENT ACROSS 

DURHAM 
 



LIVE. 

GROW. 

THRIVE. 
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